The transparent society — COl
User Generated Content

The Media

JULY 7: BBC received 20,000 images
SNOW 2010: 35,000 images, 350 video




To the internet! COl

The Media

Carlisle — 3
million hits

y Summer
NE. 2007 -7.9
3 " = | million hits

BBC News Online — 5.3 million (4.3 m
for US elections)

Local BBC — up 800 %

Kent, Essex, London — up 900 %



NEWS 8 PR Med_la_ dynamics in 01"
The Media a CriSsSIS




‘Out of a clear COI@

The Media blue sky...’

MAYHEM: Pentagon watched
events unfold on TV

MASTERMIND: details
repeated

MANHUNT: Why didn’'t CIA
know? Why did Clinton scrap
iInternal flight security?




The media will be  ¢(*

The Media there .




NEWS & PR

Strategy and tactics
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The bad old days

Fire brigade: “don’t
know”

Police: “BSE alert”

Company: “no
evidence”

MAFF: “highly remote”




Co-ordinate the ~ COI

Strategy and tactics res p onse...

0 PREPARE: risk assess, identify spokesperson, media train,
exercise

O Co-ordinate responses to minimise conflict and confusion: THE
MULTI AGENCY RESPONSE

O Monitor effects of media on community and address negative
Impact media can have

O Recognise positive role media can play

O Maintain and enhance the image of agencies involved — public
confidence



COl

NEWS & PR

Structure

Strategic Government Office
Co-ordinating Regional Resilience

Group Team

Regional

Co-ordination/RCCC

SCG
Media Regional Operations Centre
Key
[ } stakeholders ﬁ




REGIONAL MEDIA COl

Structure EMERGENCY FORUM

O Main role is a VOLUNTARY interface
between media and emergency
responders

1 Build trust and confidence

[ Identify best practise and share

[ Review Media Plans

1 Post Event Debriefs to identify lessons
learned

O NOT an operational group — but can
intervene if helpful




Strategy and tactics Getting the media on side

O VANTAGE POINT
O INFORMATION
0 MEDIA CENTRE

0 SPOKESPERSON




Strategy and tactics VA NTAG E PO I NT

4 Clear view for media — helping them will help you

d Operational — remember space for Sat Vans, OB
Units, media cars

1 Pooled resources




NEWS & PR COI
Strategy and tactics Information flow

O Press releases & regular
updates

O Telephone responses
O Press briefings
O One to ones

O Direct messages

4 THE WEB



cor

Strategy and tactics Media ‘centre’
P&T

Power points &
tea, toilets

Escape routes!




col
Strategy and tactics S P O K ES P E R SO N

‘Environmental
pose’ —get out of
the office: don’t be a
bureaucrat

The three ‘P’s:
Pity

Praise

Pledge

f GETTY IMAGES



NEWS & PR

Strategy and tactics

Doh! COl

o .

i\, duld’ve gone to
) Specsavers specsavers
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